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Abstract 

Several theoretical and empirical research studies have highlighted the importance of Knowledge 

Sharing (KS) to enhancing the expansion and use of knowledge to boost the productivity of 

individuals, organisations and socio-economic sectors. Understanding the factors that can promote 

knowledge sharing (KS) is important for policy interventions in different contexts. This study 

investigated the potential influence of social exchange and social capital factors on KS among 

information and communication technology (ICT) artisans in Ibadan Metropolis, Nigeria. Survey 

research design was adopted and, due to the lack of sampling frame of all potential respondents, 

convenience and snowball sampling techniques were used to select 285 respondents to a designed and 

validated structured questionnaire. Data were analysed using descriptive statistics, Kruskal-Wallis 

test and Spearman’s rho (rs) correlation analysis. Findings show that educational levels of the 

artisans influenced their KS. Social exchange and social capital factors (perceived benefit, social 

interaction, trust, social identification, shared language and goals) had positive and significant 

correlation with KS (rs = 0.415, 0.308, 0.365, 0.273, 0.383 respectively). The findings suggest that 

policies that ride on these factors might be necessary to boost beneficial KS behaviours. The study 

contributes to existing knowledge in KS by giving an exposition into the factors that influence 

knowledge sharing among ICT artisans, in an economic sector organised as informal but closely 

interconnected small scale enterprises. The findings provide useful insights for policy makers and the 

artisans on how to implement good KS practices. The study recommended that more enabling 

environment for knowledge sharing should be provided for the ICT artisans in order to boost their 

role in the socio-economic development of the national economy, including establishing an 

organisation to improve knowledge sharing for their enhanced productivity and growth. 

 

Keywords: Knowledge sharing, Information and Communication Technology Artisans, Small and 

medium enterprises, Efficiency, Social exchange, Social Capital  

 

Introduction 

The advancement of computing and telecommunication technologies has necessitated the sprouting of 

different information and communication technology (ICT) professionals and quasi-professionals in 

Nigeria. The diverse and dynamic nature of the ICT industry also makes it possible to employ various 

individuals at different levels of technical expertise from engineers and technicians in different types 

of organisations ranging from very large to micro and small scale businesses to provide various ICT-

based products and services in the sector such as sales, training, maintenance and repairs, and so on. 

Many of these enterprises are operated by individuals who had transitioned from other fields, and had 

not necessarily acquired their IT skills through any training in formal ICT training institutions, but 

had acquired the skills through self-training, apprenticeship or trial and error (Idowu, 2014). An 

aspect of this development is the emergence of ICT artisans.  

 

An ICT artisan is an individual who specialises in the sale, provision, maintenance and repair of ICT 

products and services, and who might not have acquired formal education in information technology. 
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O’Reilly-Briggs (2010, p.8) describes artisan as “any skilled manual worker who employs creative 

thinking, dexterity and specialised knowledge to make functional or decorative items; and this 

definition includes both tradespeople and craft workers.” As means of livelihood, artisanship provides 

an ideal avenue for creative productivity and promotes independence and entrepreneurship. Artisans 

have thrived because artisanship offers distinct advantages like minimal start-up capital, flexible work 

hours, the ability to work at home and freedom to manage one’s own business (Nwagwu, 2015). 

Hnatow (2009) observe that artisanship offer opportunities for seasonal employment and the sector is 

often a default occupation for individuals who have limited option of employment. In Nigeria, the 

dynamism of the ICT, the experienced rapid growth of the ICT sector since early 2000s, and the 

relative lack of employment opportunities in other sectors have contributed to the attraction of young 

people to boost the growing population of ICT artisans in most urban centres and usually operating as 

micro or small scale enterprises.   

 

ICT artisans have knowledge about how to solve various ICT problems, which range from building 

personal computers, running some hardware and software tests, diagnosing and providing technical 

support, as well as selling various ICT products. ICT artisans display great dexterity and their task is 

complex and demanding because the strategy to becoming a better ICT technician or artisan involves 

continuous personal development to update knowledge and skills. Their work requires them to be 

abreast of the latest ICT innovations, developments and products and the practical aspects of 

supporting these developments. They are faced with the challenge of keeping up with a dynamic 

technological landscape characterised by rapid and constant change.  

 

Knowledge is the collection of individual’s skills and acquired learning, and one of the most 

important assets of any organisation. It is through the harnessing and exploitation of the acquired 

knowledge that people develop new innovative and competitive tactics and strategies, which is done 

through the process of knowledge management (KM). Individuals and organisations usually 

experience problems as a result of knowledge loss resulting from employee retirement, job transfer, 

mobility, alternative work arrangements and death. Key among the processes of knowledge 

management is the sharing of knowledge, which valuable knowledge is often lost to an individual, 

group or organisation for good. For instance, when an individual dies or when an employee leaves an 

organisation, his idea, information, experience, contacts, relationships and insights leave with him if 

no attempts had been made to identify, capture and share this knowledge.  

 

Knowledge Sharing (KS) is a social interaction culture, involving the exchange of knowledge, 

experiences and skills. It is an activity through which knowledge (information, skills, or expertise) is 

exchanged among people, friends, families, communities or organisations. Wei, Choy, Chew and Yen 

(2012) explain that KS is the dissemination or exchange of explicit or tacit knowledge, ideas, 

experiences or even skills from one individual to another individual; while Cheng, Ho and Lau (2009) 

posit that KS is about communicating knowledge within a group of people.  It is therefore fair to state 

that KS is a key element in the survival of any cultural system. KS has received immense attention 

due to the recognition of its value in learning, knowledge creation and innovation. Nonaka (1994) 

opined that individuals sharing knowledge with each other is what drives knowledge creation.  

 

Sharing of knowledge brings about increase in productivity and its importance cannot be overlooked. 

KS helps to avoid reinventing research, reduce redundant work, reduce cost of inventions, and 

expedite creation of knowledge with the help of experts and experienced persons (Parekh, 2009). 

When properly managed, KS can greatly improve work-quality, decision-making skills, problem-

solving efficiency as well as competency (Yang and Chen, 2007). KS is also a learning experience for 

the sharer. For example, if employees are motivated to share knowledge with their peers but are not 

sure if they would be able to communicate the knowledge in a manner in which it will be understood, 

they are more likely to use KS as an opportunity to deepen their own understanding and find a better 

way to organise and explain the knowledge before they share it. Moreover, knowledge sharers may 

learn others’ perspectives on the same issue or problem being discussed. Additionally, individuals 

may share their ideas with others to further develop them and to facilitate creativity.  
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A fundamental problem that has been identified with regards to KS is that people often do not desire 

to share their knowledge with other members of the community or organisation (Denning, 2006). This 

is because people often feel that their knowledge is valuable and important to them only, and/or that 

the strategic value of the knowledge to them would decrease when shared (Davenport and Prusak, 

1998). Liang, Liu and Wu (2008) explain that people who possess great amounts of knowledge are 

unwilling to share it, so the  biggest challenge organisations face with regard to KM is changing such 

behaviour (Ruggles, 1998).  

 

ICT artisanship is a profession that has become an integral part of the society due to the shift towards 

ICT use. ICT artisans are part of the professionals that are contributing to the gross domestic product 

of Nigeria. Literature search conducted revealed that a lot of studies have been carried out on KS in 

Nigeria, with only one found focusing on ICT Artisans. Studies done in developed countries have also 

identified a lot of factors influencing KS, and some of these factors are social exchange and social 

capital factors. But, do social exchange and social capital factors also influence KS among ICT 

artisans in Nigeria? This is the research question this study aimed to answer.  

 

The main objective of the study, therefore, is to investigate the influence of social exchange and social 

capital factors on KS among ICT artisans in Ibadan, Nigeria. The study answers the following more 

specific research questions:  

1. Do attained educational levels of ICT artisans influence their KS? 

2. Do social exchange factors influence KS among the artisans?  

3. Do social capital factors influence KS among the artisans?  

 

Relevant theoretical concepts and models 

The design of this study relied on concepts and insight from social exchange and social capital 

theories of human social behaviour. 

 

Social Exchange Theory 

Many studies have explored KS based on the social exchange perspective, but different studies in 

different settings have reported inconsistent findings. The social exchange framework was formally 

introduced in the works of the sociologists George Homans (1961) and Peter Blau (1964). Social 

exchange theory (SET) explains that individuals regulate their interactions with other individuals 

based on a self-interest analysis of the costs and benefits of such an interaction. In other words, people 

seek to maximise their benefits and minimise their costs when exchanging resources with others 

(Molm, 2001). KS requires a willingness to collaborate with others, which means individuals would 

share their knowledge because of their perception of the benefit that may result from such behaviour. 

These benefits include future reciprocity, status, job security, balance of power and maintenance of 

future relationships (Bock et al. 2005; Cabrera and Cabrera, 2005; Muthusamy, White and Carr, 

2007), and may help to explain the motivation of individuals’ behaviours in a community or 

organisation to share knowledge (Zboralski, 2009).  From this perspective, KS will be positively 

affected when an individual expects to obtain some future benefits through reciprocation (Cabrera, 

Collins and Salgado, 2006).  

 

Many studies have used the SET as theoretical model for investigating individual’s KS (Blau, 1964; 

Casimir, et al., 2012; Chiu, Hsu and Wang, 2006; Eunjee, 2009; Kankanhalli, Tan, and Wei, 2005; 

Liang et al., 2008). For example, Kankanhalli et al (2005) explain that an individual’s perceived 

benefit is one of the major factors that encourage employees to contribute knowledge to electronic 

knowledge repositories. Chiu et al. (2006) studied the effect of interpersonal factors such as social 

interaction, trust, and norm of reciprocity on KS in virtual communities. Blau (1964) explains that 

trust is essential for the social exchange process. Therefore this study adopted the variables perceived 

benefits, social interaction and trust from the SET. 

 

Social Capital Theory 

The concept of social capital draws attention to the effects and consequences of human sociability and 

connectedness and their relations to the individual and social structure. Social capital means those 
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social relationships that help people to get along with each other and act more effectively than they 

could as isolated individuals. The significant term in the definition is “relationships”, which 

constitutes the core of social capital theory (SCT). According to Ostrom (2000, p.176), social capital 

is the “shared knowledge, understandings, norms, rules, and expectations about patterns of 

interactions that groups of individuals bring to a recurrent activity”. Social capital is one type of social 

relationship characterised by trust, reciprocity, and cooperation that is associated with positive 

community-development outcomes (participation in civil society organisations) that deliver public 

goods and services to communities (Beard, 2005). The SCT states that social capital, the network of 

relationships possessed by an individual, strongly influence the extent to which interpersonal KS 

occurs (Nahapiet and Ghoshal, 1998); and through close social interactions, individuals are able to 

increase the depth, breadth, and efficiency of mutual knowledge exchange (Lane and Lubatkin, 1998).  

 

Therefore, the basic idea of social capital is that one’s family, friends, and associates constitute an 

important asset, one that can be called upon in a crisis, enjoyed for its own sake, and/or leveraged for 

material gain. Hence, social capital refers to networks, norms and trust (Vial, 2011) and resources 

embedded in the social networks that can be accessed or mobilised through ties in the networks, 

which  enable people to act collectively (Lin, 2008). Coleman (1988) and Putnam (2001) popularise a 

social capital that focuses on the ubiquity of social networks across classes and focus on the virtues of 

network membership and the assets individuals can access through their associations with others.  

 

Going by the SCT, KS occurs because it provides social benefits for both the sharer and the 

organisation/community; and so social capital is assumed to affect KS by providing access to people 

with relevant knowledge or needs and questions; providing a common interest and an atmosphere of 

mutual trust and appreciation of the value of others’ knowledge; sharing a common ability that helps 

in understanding other people’s knowledge,  as well as correct interpretation and assessment of all 

knowledge (van den Hooff and Huysman, 2009). Van den Hooff and Huysman identify network ties, 

trust, social identification, shared language and goals, as the social capital factors that affect KS in 

their study. Social capital, as used in their work, was grouped into three dimensions - Structural 

(connection between actors), Relational (trust, norms and sanctions, obligations and expectations, 

identity and social identification), and Cognitive (shared language, codes and narratives). Their results 

show that all three dimensions of social capital positively influenced the degree to which knowledge 

was shared in the organisations. This study adopted the variables, social identification and shared 

language and goals from the SCT.  

 

Methodology 

Survey research design was adopted for this study, which focused on the population of ICT Artisans 

in Ibadan, Oyo State, Nigeria. Ibadan was chosen because it is among the three largest commercial 

cities in land area and population in Nigeria, and often referred to as a metropolis. The convenience 

and snowball sampling techniques were used to select respondents because of lack of sample frame of 

the population of ICT artisans in the city. The data collection instrument is a structured questionnaire, 

285 copies of which were conveniently distributed to the respondents, with 214 copies retrieved and 

considered fit for data extraction and analysis, giving a 75.1% response rate.  

 

The questionnaire was carefully designed and questions from previous studies on SET and SCT were 

adopted and modified. The questionnaire consists of two sections. The first section captures 

demographic information about the respondents, while the second section collects data on the key 

variables of the study. This section contained questions for collecting data on perceived benefit and 

social interaction variables adopted from Liang et al. (2008), for social identification, and shared 

language and goals adopted from van den Hooff and Huysman (2009), and those for trust variables 

adopted from the two studies. The response scales for all the variables were five-point Likert type, 

except perceived benefit which had four-point Likert type scales.  

 

The validity of the questionnaire was ensured by giving the instruments to scholars who are experts in 

the area of study and corrections and restructuring of some questions were made in accordance with 

their suggestions. Construct validity was established through factor analysis technique (principal 
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component analysis). The internal consistency and reliability was established as all modified items 

went through reliability test through the use of Cronbach’s alpha to pick constructs with higher values 

of alpha which is more desirable to be used to measure the variables. All the items used in this 

research have a scale loading above 0.70, which is an accepted alpha level (Table 1).  

 

The study was conducted by following strict ethical principles that govern the proper conduct of 

social research. The respondents’ right for confidentially and privacy was taken into consideration in 

the process of designing and administering the questionnaire. Efforts were made to ensure that the 

respondents were not exposed to conditions that could bring harm to them, and they were given the 

free will to choose whether to participate in the study or not. Data collected from the questionnaire 

were coded and analysed using the Statistical Package for Social Sciences (SPSS) software, Version 

20. Descriptive statistics were used to describe the socio-demographic characteristics of the 

respondents; Spearman correlation was used to determine the degree of relationship between the 

independent variables and the dependent variables, while Kruskal-Wallis test was used to examine 

differences among respondents grouped by education level variable on each dependent and 

independent variable.  

 

Table 1: Cronbach Alpha coefficients for scales 

Scale (Construct) Alpha  Number of items 

Perceived Benefit 0.810 4 

Social Interaction 0.718 5 

Trust 0.878 5 

Social Identification 0.825 5 

Shared Language and Goals 0.840 5 

Knowledge Sharing (Dependent variable) 0.766 5 

 

Analysis and Discussion 

 

The frequency and percentage distribution of the respondents’ demographic characteristics is 

presented in Table 2. 

  

Table 2: Demographic Characteristics of Respondents 

 

Gender 

 

Category Frequency Percentage (%) 

Male 174 81.3 

Female 40 18.7 

Total 214 100.0 

 

Age 

15-24 66 30.8 

25-34 82 38.3 

35-44 60 28.1 

45 and above 6 2.8 

Total 214 100.0 

 

Educational level 

 

Primary 9 4.2 

Secondary 87 40.7 

Tertiary 118 55.1 

Total 214 100.0 

 

The respondents consisted of 81.3% males and 18.7% females. The respondents were mainly within 

the age group 15-44 years, and majority of them had had tertiary level education (in universities, 

polytechnics and colleges of education) (55.1%). 

 

Research Questions  
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Research question 1: Do educational level of artisans influence their KS? 

 

Table 3 presents the results of the Kruskal-Wallis test used to answer RQ 1. The test reveals that 

educational level of the artisans influenced their KS: Ӽ
2
=6.155, p<0.05. This shows that there is 

significant relationship between educational level of the artisans and KS, which is in tandem with 

their attained level of education. Artisans with secondary and tertiary level education appeared to 

share knowledge to about the same extent, but much more than those with only primary school 

education. 

 

Table 3: Kruskal-Wallis test of differences in KS behaviour among ICT artisans of 

various educational levels 

 

Knowledge 

Sharing (KS) 

Educational Level N Mean Rank Test Statistics 

Primary 9 61.94 Chi-Square = 6.155* 

df = 2 

Sig. = 0.046 
Secondary 87 107.45 

Tertiary 118 111.01 

* Significant at 0.05 level 

 

Research question 2: Do social exchange factors influence KS among the artisans?  

Research question 3: Do social capital factors influence KS among the artisans? 

 

Spearman correlation was used to test for significant relationships between the independent and 

dependent variables, which answers RQ2 and RQ3. Table 4 provides the results. The independent 

variables represented in the table are: Perceived benefit (PB), Social Interaction (SI), Trust (TR), 

Social identification (SID), Shared language and goals (SLG). The dependent variable is Knowledge 

Sharing (KS).  

 

The results in the table show that the correlations between knowledge sharing and each of the social 

exchange and social capital variables (provided in the bottom row) are 0.415, 0.308, 0.365, 0.273, 

0.383, for Perceived Benefits (PB), Social Interaction (SI), Trust (TR), Social identification (SID), 

Shared language and goals (SLG), respectively. These correlations are also all positive and significant 

at the 0.05 level of significance. Nevertheless, the strongest correlations were between knowledge 

sharing and perceived benefits, and between knowledge sharing and shared language and goals, while 

the weakest was between knowledge sharing and social identification.  

 

Table 4: Spearman’s correlation of interrelationships among social exchange 

 factors, social capital factors and KS 

 PB SI TR SID SLG KS 

Perceived Benefits (PB) (rs) 

Sig. (2-tail) 

1 

 

.405 

.000 

.364 

.000 

.136 

.046 

.302 

.000 

.415 

.000 

Social Interaction (SI) (rs) 

Sig. (2-tail) 

.405 

.000 

1 .408 

.000 

.272 

.000 

.270 

.000 

.308 

.000 

Trust (TR) (rs) 

Sig. (2-tail) 

.364 

.000 

.408 

.000 

1 .242 

.000 

.327 

.000 

.365 

.000 

Social Identification (SID) (rs) 

Sig. (2-tail) 

.136 

.046 

.272 

.000 

.242 

.000 

1 .177 

.010 

.273 

.000 

Shared Language and Goals 

(SLG) 

(rs) 

Sig. (2-tail) 

.302 

.000 

.270 

.000 

.327 

.000 

.177 

.010 

1 .383 

.000 

Knowledge Sharing (KS) 

(Dependent variable) 

(rs) 

Sig. (2-tail) 

.415 

.000 

.308 

.000 

.365 

.000 

.273 

.000 

.383 

.000 

1 

(rs) – Spearman rank correlation;  

 

Discussion 

The results of this study reveal that KS differed among respondents with different attained level of 

education. Riege (2005), Arzi, Rabanifard, Nassajtarshizi, and Omran (2013) found a causal 
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relationship between educational level and the likelihood of KS. Sun and Scott (2005) also found that 

education level positively influenced KS. Chen and Cheng (2012) indicated that education level had 

impact on positive attitudes toward KS. Alhalhouli, Hassan and Der (2014) found that educational 

level is a significant predictor of KS of knowledge workers in Jordanian hospitals.  

 

The findings show that all the independent variables (perceived benefit, social interaction, trust, social 

identification, shared language and goals) had positive and significant correlation with KS, and the 

correlation coefficients are positive. For perceived benefit, the more the artisans perceive gains that 

they can derive from sharing knowledge, the more they would share their knowledge with fellow 

artisans. This is expected, as artisans would usually weigh the benefits that they will derive from 

sharing their knowledge especially in the case whereby their skills are the source of monetary rewards 

and economic empowerment. This result is in support of Wasko and Faraj (2005); Cabrera and 

Cabrera (2005); Liang et al. (2008). Liang et al. (2008) equally found significant effect of perceived 

benefit on KS which confirms the role of social exchange as a key theory in interpreting individual 

KS behaviour. Nevertheless, contrarily, Wasko and Faraj (2000) found out that individuals in the 

electronic networks are intrinsically motivated to disseminate their knowledge to others because they 

obtain pleasure in doing that. 

 

This study found out positive and significant relationship between social interaction and KS. Social 

network ties are channels for information and resource flows which are considered as bond between 

two people based on one or more relations they maintain in a social network. Many empirical studies 

found social interaction to be significant in predicting KS. For example, Chen, Chen and Kinshuk 

(2009) found that social network ties are positively and significantly associated with KS intention 

which, in turn, is significantly associated with KS behavior. Tsai and Ghoshal (1998) found out that 

social interaction ties had direct positive impacts on the extent of inter-unit resource exchange. Chen 

(2007) found that social interaction ties can enhance individuals’ intentions to perform online KS. 

Chiu et al. (2006) found support for the influence of social interaction on individual’s KS, while Mu, 

Peng and Love (2008) also found that interaction ties facilitate KS. Once an individual build up 

relationships with other community members, he feels comfortable to share his ideas, thoughts, or 

story, and his intention of performing such behaviour will be stronger. This implies that the artisans 

will share their knowledge as long as they maintain social relationships and interactions with other 

artisans. 

 

This study also found positive and significant correlation between trust and KS. This implies that trust 

significantly influence KS of the ICT artisans. This finding is not surprising because trust has been 

found in many studies to be generally associated with KS (Alam, Abdullah, Ishak and Zain, 2009; 

Huang et al. 2008; Liang et al., 2008; van den Hooff and Huysman, 2009).  For example, Alam et al. 

(2009) found that trust is one of the four key factors influencing KS. Okyere-Kwaye and Nor (2011) 

equally found trust as a significant influence on KS among individuals in some selected organisations 

in Malaysia. Nonaka (1994) opines that trust is important for creating an enabling atmosphere for KS. 

Whenever there is trust among individuals in an organisation there is a tendency of higher cooperation 

and commitment (Molm, 2001). Witherspoon, Bergner, Cockrell, and Stone (2013) equally found that 

trust is positively associated with KS. Trust is an important factor but it may be subjective. The role of 

trust in the social exchange theory is that individuals develop their trust for another only when they 

are guaranteed that their dealings with the person will not be detrimental to them. This implies that the 

artisans would share their knowledge when they are convinced that their fellow artisans are 

trustworthy and would not take undue advantage of them through any shared knowledge. 

 

The findings of this study also show that social identification has positive and significant correlation 

with KS. This finding is consistent with Darvish and Nikbahksh (2010), van den Hooff and Huysman 

(2009). For instance, van den Hooff and Huysman and Huysman (2009) found that social 

identification positively influenced the degree to which knowledge was shared in the organisations 

they studied. ICT artisans’ perception of their sense of belonging within their environment could 

really influence their KS. Self-perception of being an important entity within the profession can help 

eliminate apprehension that may result from fear of sharing information, skill and helpful experiences. 
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When one is positive about his belonging to a group, it will reduce the fear of unfavourable criticism 

when he shares knowledge. Yu and Chu (2007) state that members of a community are more likely to 

perceive themselves as group colleagues, and thereby form participation intentions in relation to KS. 

Inter-personal affiliation shared by community members increases the willingness to share knowledge 

and resources with other members, provides support, and commitment to group-based goals (Barrett, 

Cappleman, Shoib, and Walsham, 2004; Ma and Agarwal, 2007). If two actors have direct and 

frequent interaction with each other, they are more likely to think alike or behave similarly (Szulanski, 

Cappetta, and Jensen, 2004). 

 

Lastly, this study found positive and significant correlation between shared language/goals and KS. 

This implies that ICT artisans would share their knowledge more if there is an increase in 

understanding of shared language and goals that exists among them. This result is consistent with 

Aslam, Shahzad, Syed and Ramish (2013); Bock and Kim (2002); Chow and Chan (2008); Darvish 

and Nikbakhsh (2010), Isa, Abdullah and Senik (2010); Nahapiet and Ghoshal (1998); van den Hooff 

and Huysman (2009); Witherspoon et al. (2013). For example, Chow and Chan (2008) found that a 

higher level of shared goals contributed to the willingness of organisational members to share 

knowledge. Aslam et al. (2013) also found shared language, goals and vision to have significant 

relationship with KS. Darvish and Nikbakhsh, 2010) found that shared language and goals directly 

contributed to quality of KS and was the most critical factor in KS. Witherspoon et al. (2013) equally 

found that shared goals positively associated with KS. 

 

Shared language and goals facilities access to other people in a group, and enhances the 

understanding, vision and communication among individuals. Shared language is a means by which 

ICT artisans communicate technical terms and relate with others in the same profession. In an 

instance where the language is not understood, it will be difficult to share information, experiences 

and skills from one person to another. People also tend to relate better with individuals with which 

they share the same goals and values rather than with those with divergent opinions or goals. In terms 

of shared language, when the team members talk to one another either in formal or informal 

situations, the words that they used occasionally mean different things to different people. Cohen and 

Levinthal (1990) explain that, for individuals to efficiently communicate and share highly specialised 

technical knowledge, they need to possess some knowledge in common. Isa et al. (2010) argue that 

shared language may provide a common tool for better understanding other team members and hence 

evaluating the possible benefits of exchange and use of tacit knowledge. When individuals or team 

members are from different departments or subsidiaries, and/or have diverse backgrounds, such 

differences can limit their understanding of one another.  

 

Conclusion, Recommendations and Limitations 

This study has been able to contribute to knowledge by providing empirical data and findings on the 

potential influence of social exchange and social capital factors on KS among ICT artisans in Ibadan, 

Nigeria. The findings highlights the significance of social relationships and values in understanding 

KS and provides information on how ICT artisans probably exploit these factors to optimise the 

mutual sharing and professional consolidation and improvement of their knowledge to boost their 

individual and collective efficiencies. The findings of the study could also assist policy makers to 

better understand what promotes or inhibit KS in such sub-professional technical fields within and 

outside the ICT sector. The findings of this study suggest that stakeholders in the ICT, SME and other 

relevant sectors might consider how to use social policies to manage the factors emphasised by the 

social exchange and social capital theories towards improving KS for improved productivities and 

efficiencies in the sectors. However, it is also important to note here that this study’s findings are 

based on correlational analysis of data collected through a social survey and not through an 

experiment. So, the found out significant relationships cannot be inferred to be causal. Moreover, 

social factors evolve gradually over time in response to sustained changes in social environments. 

Such factors might be easy to change in the formal social environment of large organisations, but are 

usually difficult to change across by the social and economic policies of governments and regulatory 

bodies across organisations over short periods.  

 



Journal of Information Science, Systems and Technology 

2017, Vol. 1, No. 2 [October], 41 - 52 [Research Article] 

Babalola, S.O. & Omotayo, F.O. 

Knowledge sharing: Influence of social exchange and …  / 49 

 

Nevertheless, based on the premise that improved knowledge sharing is usually beneficial to the 

sharers, this study recommends policies to create more enabling environments for KS among ICT and 

other artisans. For example; workshops, official meetings, professional and sectorial group activities 

can be organised regularly for ICT artisans to enable them foster their interactions and trust, boost 

their confidence, and access knowledge on how to collate and share their knowledge better in 

mutually beneficial ways. Also, activities should be encouraged to boost collaborative sharing of 

knowledge to strengthen their role in the ICT sector and their collective bargaining power with 

government agencies.  

 

The findings from this study have some limitations. Firstly, the population of study is limited to a 

small sample of ICT artisans in Nigeria. Secondly, the study adopted convenience and snowball 

techniques, which are non-probabilistic sampling techniques. Therefore, the sample might not be 

adequately representative of the population of artisans and the findings not generalizable to the 

population. Thirdly, the correlational social survey research design that was used does not provide 

proof of causal relationships that social experiments are better suited for. Future studies should 

endeavour to focus on a larger population using more bias-prone sampling techniques. Benefits could 

also be derived from studies that replicate or extend the findings of this study using different 

methodologies, including in-depth interviews and social experiments. Also, the constructs and 

variables focused upon in this study could be used to investigate KS among other types of artisans and 

professionals so as to draw holistic view about the constructs adopted in this research. 
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